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InfoCepts DataOps Automation 
From Data Debt to Data Asset - Quality data provisioned in a timely and cost effective manner 

 
 

An ever-expanding number of data sources, complex transformation logic, and changing business requirements make data 
acquisition, refinement, storage, and delivery, costly and slow. Automating data pipelines is the answer, which drives much-
needed agility into making data useful to the business. 

We offer a solution to improve the communication, integration, and automation of data flows in an organization while lowering 
the TCO. We assess the current state, develop a target state, and create a data pipeline automation infrastructure in your 
context—all while managing roles, changes, and interactions that bring the necessary agility. 

InfoCepts DataOps Automation is a platform-agnostic solution to orchestrate, monitor, and manage data pipelines 
encapsulated with processes, tools and templates to empower consumption groups with continuous quality data. 
 

   

Advisory Modernize & Optimize Data 
Pipelines 

Adoption 

Assessments, Target State, and 
Roadmaps 

 

Tools, Infrastructure, Processes, and 
Practices 

Enable Teams, Operations, and 
Leadership 

   
 

  

Why InfoCepts? 

Accelerated Delivery with 
Quality Output  

First-time Right with 
Shortest Glide Path  

Predictable Business 
Outcomes  

Reusable Solution 
+ Blueprints  
+ Accelerators 

Backed by Experience & Expertise 
+ Proven Practices  
+ Cross-Skilled Teams 
 

Tailored for You 
+ Data Tools  
+ Advisory  
+ Business Value  

 Real-Time Data Streamer  DataOps Best Practices  Advisory Framework & Templates 

 Automated Quality Analyzer  Expertise in Data Platforms  Tool Training Guide 

 Cloud Template Library  DevOps Framework Guide  Business Value Delivery 

 
 

Success Stories 

 

Real time intelligence data pipeline for a global luxury retailer  
>$1Mn   Direct tool cost saving 
>$1.2Mn   Saved through automated warehouse operations 

“RTDS offers best of both 
worlds—it gives you the 
flexibility of a custom solution 
with the stability of a pre-
packaged solution. It means you 
can control the execution 
consistent with your enterprise 
technology choices without 
worrying about maintenance. 
And, RTDS is proven to be 80% 
cheaper than alternate 
solutions.”  
- Senior Manager, Analytics,  
Global Luxury Retailer 

 

Automated deployments using InfoCepts CTL for a global luxury 
retailer 
>35% Effort reduction with single click deployments 

 

Accelerated delivery of data services (CICD) for a data analytics 
company  
10x Improved Time-to-Market (TTM) 
0 Downtime releases 

  



 
D&A Platform Migration 

 

About InfoCepts 
InfoCepts is a global leader of end-to-end data & analytics solutions with nearly 20 years’ experience enabling customers to 
derive value from a variety of data-driven capabilities. Unique amongst its peers, InfoCepts operates with the scale of a global 
consulting firm, yet the expertise of a niche partner. Everyday our 1000+ associates across the globe affiliated to cloud, 
analytics, data, and business capabilities ensure we are finding new and better ways to help you Stay Modern. 
 
For more information, please visit www.infocepts.com or follow us on     Copyright © InfoCepts 2021. All rights reserved. 
 

How We Do It?  

Discovery  Design  Development  

Business goal driven, Technology 
Choices, Final State, and 
Implementation Blueprint 
 
Define what success looks like 

As-Is & Re-Design, Modernize, End user 
alliance, and Automated 
 
 
Design for outcomes 

Automated Testing, Feedback 
Oriented,  Catalogued, and 
Accelerated delivery 
 
Automate to accelerate 

Engagement  Accelerators  
Support  

Agile principles, Flexible, User training,  
Collaborative, and Outcome-driven 
 
 
Govern for business value 

Toolkits and best practices, 
Automations, Cross-skilled teams, and 
Best practice guides 
 
Use proven assets 

Flexible, User adoption, New feature 
roll-outs, and Performance 
optimization  
 
Make it work for you 

 
 

InfoCepts Solutions 
Using our global experience, InfoCepts has built reusable solutions to common business challenges that we constantly see in 
organizations. Using our consultative and advisory expertise, we narrow the specific problems, develop pragmatic roadmaps 
and provide accelerated solutions that achieve your objectives. 
 
 

Our Solutions Catalog 
 

     
Advance Data- 
Driven Capabilities 

Modernize Data 
Platforms 

Build Augmented 
Business App 

Create Data  
Products 

Support Data &  
Analytics Systems 

 Real-Time Analytics 
 Self-Service Analytics 
 Analytics Hub 
 Data Literacy 
 D&A Advisory 

 Data Lakes   
 Foundational Data 

Platforms  
 Cloud Migration 
 D&A Platform 

Migration 

 Business Apps 
 Conversational Apps 
 Intelligent Automation 

 Data Catalogs 
 Data Storytelling 
 Data Science-as-

a-Service 
 Report Factory 

 DataOps Automation 
 Elastic Staffing 
 Managed Services 
 CoE Support 

 
 

Benefits 

 Lower TCO  Shorter time-to-market  Unmatched Flexibility  Predictable Delivery 
 

http://www.infocepts.com/
https://www.linkedin.com/company/infocepts
https://twitter.com/InfoCept
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