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InfoCepts Data & Analytics Platform Migration 
Full-stack migration of D&A capabilities to drive your modernization outcomes without disruption 

 
 
CIOs are challenged with the high cost of managing multiple analytics tools, security risks of legacy platforms, growing 
inventory of reports, redundant analytic capabilities, poor user adoption, and evolving business needs for data-driven insights. 
Organizations are looking to embrace and migrate to newer technologies, to integrate variety of data sources, advance data 
pipeline orchestration and support self-service analytics. Migration initiatives can be a complex process and pose business 
risk, if not done correctly.  
 
The InfoCepts D&A Platform Migration solution is designed to migrate one or more blocks of analytics ecosystem quickly and 
efficiently using our robust methodology, accelerators, and pre-built migration toolkits. 
 

   

   

Adopt New Data Platforms Transform Data Workflows Migrate BI Platforms 

Migrate data, data models,  
data marts, and workloads 

 

Migrate, optimize ETL/ELT pipelines 
and data orchestration 

Rationalize and migrate reports and 
advance analytic capabilities 

 
   

 

  

Why InfoCepts? 

Save Time & Effort with 
Higher Quality  

No Rework,  
Lowest Risk  

Predictable Business 
Outcomes  

Reusable Solution 
+ Blueprints  
+ Accelerators 

Backed by Experience & Expertise 
+ Proven Practices  
+ Cross-Skilled Teams 
 

Tailored for You 
+ Platforms  
+ Advisory  
+ Business Value  
 

 BI Converter  Migration Best Practices  Analytics Tech Radar 

 Automated Quality Analyzer  Depth and Breadth in D&A Platforms  Platform Training Guide 

 Analytics Platform Automation Kit  Data Visualization Guide  Business Value Delivery 

 

 

Success Stories 

 

Analytics platform migration for a leading US National Bank  
>28%   Reduction in operating expenses  “We have worked with many vendors in 

past, but never seen such a vendor like 
InfoCepts who takes care of every 
minute thing and be accountable and 
supportive at every part of 
implementation journey.”   

- Senior Deputy Director,  
Singapore Government body 

 
Data workflow migration for a Singapore Government body 
>41% Manual system maintenance efforts saved 

 
Data platform migration for a global luxury retailer  
2x Improved system performance 

  



 
D&A Platform Migration 

 

About InfoCepts 
InfoCepts is a global leader of end-to-end data & analytics solutions with nearly 20 years' experience enabling customers to 
derive value from a variety of data-driven capabilities. Working in partnership with you, we offer reusable solutions to your 
data and analytic needs to deliver predictable outcomes with guaranteed ROI. Everyday our 1000+ associates across the 
globe affiliated to cloud, analytics, data, and business capabilities ensure we are finding new and better ways to help you Stay 
Modern. 
 
For more information, please visit www.infocepts.com or follow us on     Copyright © InfoCepts 2021. All rights reserved. 
 

How We Do It?  

Discovery  Design  Development  

Business goals, Rationalize assets, Gap 
analysis, Full stack review 
 
Define what success looks like 

Re-design using blueprints, Value 
focused roadmap, user adoption 
 
Design for outcomes 

Automated mapping, User training, 
Cutover plans and runs 
 
Automate to accelerate 

Engagement  Accelerators  
Support  

Agile principles, Flexible,  
Collaborative, Outcome-driven 
 
 
Govern for business value 

Toolkits and best practices, 
Automations, Cross-skilled teams, 
Decision-making guides 
 
Use proven assets 

User adoption, New feature  
roll-outs, Performance optimization  
 
 
Make it work for you 

 
 

InfoCepts Solutions 
Using our global experience, InfoCepts has built reusable solutions to common business challenges that we constantly see in 
organizations. Using our consultative and advisory expertise, we narrow the specific problems, develop pragmatic roadmaps 
and provide accelerated solutions that achieve your objectives. 
 
 

Our Solutions Catalog 
 

     
Advance Data- 
Driven Capabilities 

Modernize Data 
Platforms 

Build Augmented 
Business App 

Create Data  
Products 

Support Data &  
Analytics Systems 

 Real-Time Analytics 
 Self-Service Analytics 
 Analytics Hub 
 Data Literacy 
 D&A Advisory 

 Data Lakes   
 Foundational Data 

Platforms  
 Cloud Migration 
 D&A Platform 

Migration 

 Business Apps 
 Conversational Apps 
 Intelligent Automation 

 Data Catalogs 
 Data Storytelling 
 Data Science- 

as-a-Service 
 Report Factory 

 DataOps Automation 
 Elastic Staffing 
 Managed Services 
 CoE Support 

 
 

Benefits 

 Lower TCO  Shorter time-to-market  Unmatched Flexibility  Predictable Delivery 
 

http://www.infocepts.com/
https://www.linkedin.com/company/infocepts
https://twitter.com/InfoCept
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