
HR ATTRITION PREDICTION 
SOLUTION ACCELERATOR 
Business Questions That This Solution Answers 

 

1. How will I know which employees might 
leave the organization within the next few 
months? 

 

2. Can I segment my employees based on their 
risk of leaving? 

 

3. How many of my best performers might 
leave and what would be their most 
probable reason for leaving ? 

 

4. What are the common attributes for 
employees that are at risk of leaving? 

 

5. How should I devise an effective retention 
policy? 

 

6. Will the attrition number for the coming year 
be close to the benchmark/expected 
percentage? 

7. Will I have enough employees at each level, 
department, role, country, etc. to support 
the growth targets of the organization? 

8. How many employees will I need to hire in 
the coming months at various levels, roles, 
departments etc to support the required 
employee count? 

9. How to identify paths leading to employee 
turnover? 

10. What changes should be made to HR 
policies to reduce attrition? 

11. Are there any specific non-company factors 
that are contributing to attrition? 

12. Do economic factors have any impact on 
attrition? 

 
 
 

Solution 
InfoCepts offers an HR Attrition Prediction 
Accelerator to help inform your HR and 
retention policies,  achieve  higher  
retention rates with focused retention 
offerings, implement employee-focused 
campaigns, and provide the potential 
attrition risk of each employee. Our  
solution provides a framework to score 
employees based on their likelihood to 
leave while helping HR management 
understand the triggers leading  to  
attrition. 

 
 

The HR Attrition Accelerator enables 
managers to derive insights in order to  
better predict employee turnover and align 
action plans for various business functions. 
The solution aligns seamlessly with 
enterprise BI applications and data sources.  
It is designed to address employee attrition 
needs across different industries such as 
Retail, Life Sciences, Media, BFSI as well as 
various   business functions. 

 
www.infocepts.com 

http://www.infocepts.com/
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Key Features 
Plug and play solution that saves time while acceler- 
ating deployment with less staff resources 

Expert team of statisticians, SME’s and BI consul- 
tants available to customize the solution across 
domains and functions according to business 
requirements 

Real-time alerts drive action while advanced explo- 
ration tools facilitate deeper analysis for effective 
decision-making 

Enterprise-wide deployment delivers actionable 
insights for users across various functions, thereby 
democratizing the power of analytics 

Employee risk profiles based on demographics, 
reporting departments, performance and personal 

 
 
details developed using sophisticated clus- 
tering algorithms 

Scalable and integrated across different 
BI/DW environments in order to leverage the 
power of open source analytical software 

Automated processes with periodic model 
validation feeds updated results into the 
reporting environment 

Results are operationalized within the client’s 
reporting environment to expand existing BI 
reports and provide users with new perspec- 
tives 

Award-winning data visualization methodol- 
ogy delivers interactive, intuitive and appeal- 
ing BI reports and analytics 
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